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PREAMBLE

This manual sets forth the goals and objectives of the Geology Department, guidelines for the rights and
responsibilities of department members, and departmental policies and procedures regarding the conduct of
department business as well as tenure and promotion decisions. These policies and procedures are both reflective of
and additional to those found in the Faculty Handbook. They are binding on all members of the department.
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ARTICLE I: Mission and Program Goals

The mission of the Geology Department is to provide a high quality educational experience for students enrolled at
Western Washington University and to enhance the functioning and reputation of the University through research,
scholarship, and service activities. It is also part of the Department’s mission to provide a collegial and enriching
environment for the professional growth of its members and associates. Given this mission, the department is
committed to achieving specific goals in three general areas of activity — undergraduate and graduate instruction,
research and scholarship, and service to the University, professional associations, and the broader community. These
program goals are specified below.

A.

Program Goals
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To deliver high quality undergraduate and graduate instruction in the discipline of Geology.

To contribute to the general educational requirements of the University.

To increase the awareness of students to the importance of Earth Science in Global Society.

To prepare students for careers in fields utilizing geological knowledge and research
methodologies.

To develop creative, effective, and experiential teaching methods that enhance student learning,
skill development, and involvement.

To provide opportunities for students to participate in geological research and publication.

To provide high quality advising to majors and others interested in the majors and minors offered
by the department.

To provide information, training, and advice to students interested in pursuing advanced degrees
or professional careers in Geology.

Research Program Goals

1.

2.

To promote and facilitate faculty and student involvement in basic and applied research and
scholarship appropriate to the discipline of Geology.

To promote and facilitate the dissemination of the results of faculty research and scholarship
through professional outlets, including peer-reviewed publications and professional conferences.
To promote and facilitate the dissemination of the results of faculty research and scholarship to lay
audiences through media interviews, public presentations and forums, and similar public outlets.
To promote and facilitate faculty in their pursuit of internal and external sources of funding for the
completion of scholarly endeavors, where appropriate.

Professional, University, and Community Service Goals

1.
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To contribute to the shared governance system of the University through representation on
committees and in the University Senate.

To conduct and sponsor presentations to the University on topics relevant to Geology.

To conduct and sponsor presentations to others outside the University on topics relevant to
Geology.

To consult with organizations outside the University on matters of geological significance or
research.

To maintain and enhance inter-university and professional networks and associations.

To contribute to our science by serving as reviewers of papers, books, and research proposals for
publishers, professional organizations and government agencies.



ARTICLE II: Membership of the Department

The department consists of several categories of members with varying levels of rights and responsibilities. To help
clarify the rights and responsibilities described in the articles to follow, each of these categories is described below.

A. Faculty

1. The faculty of the department shall be composed of all persons who have been appointed to
tenure-track or non-tenure track positions under the procedures as set forth in the Faculty Manual
and who hold the rank of Senior Instructor, Assistant, Associate, or Full Professor. Faculty
members on leave or seconded to another department or to the administration will retain their
regular faculty member status during periods of absence, although they will be subject to the rules
for participation in faculty decision-making as laid out in Article IV.

2. Non tenure track instructors are faculty members appointed on short-term (quarterly) or recurring
appointments (year-by-year), but who are not eligible for appointment to Senior Instructor due to
their level of appointment and/or length of service.

COMMENT: the faculty above in Art II, A.1, as modified to include Senior Instructor in place of lecturer,
is consistent with the prior 2003 version, and so should be the starting point for future discussion.

The important implication is that the term “regular faculty” is used below to define which
department members are eligible to vote. Changes to this can include:

Keep as is above- so only T/TT faculty and Senior Lecturers officially vote

Change to include NTT faculty (or NTT with recurring appointments)

B. Classified and Exempt (Professional) Staff

1. This includes all staff assigned full or part-time to the geology department.

C. Emeritus Faculty and Affiliated positions

1. Other persons having a professional relationship with the department shall consist of emeritus
faculty, post-doctoral fellows, research associates, or visiting faculty.

D. Students

1. Student members are graduate and undergraduate students with a declared major in Geology,
Geophysics, or Earth Science Education, currently registered at the University, and students working
on thesis projects in the field or at WWU.

ARTICLE III: Organization, Rights, and Responsibilities

The Geology Department is organized under the rule of consensus among its members but has a designated
chairperson who serves as a representative of the faculty and who manages the day-to-day administrative tasks of
the department. In addition, there are various support staff who advise the faculty and the chair and there may be
various centers or student organizations organized under the domain of the department. The specific rights and
responsibilities of each of these entities in the department are described in detail below.

A. Department Chair

1. The department chair must be a current faculty member of the department with an appointment at
the associate or full professor level. The appointment as chair is normally for a four-year term.



Selection of the chair will be based on procedures outlined in the Faculty Handbook, CBA, and
CSE COPEP, including a vote of all current faculty members of the department.

2. Subject to the approval of the dean of the college, the department chair is responsible for organizing
and supervising the courses of instruction offered by the department, for distribution of the teaching
load, for care of equipment assigned to, or in the custody of, the department, and for supervision of
support staff, associated centers and departmental funds.

a. Normal teaching load for full-time tenured and tenure-track faculty is six (6) courses as
instructor of record for the academic year, with the expectation that each of these courses will
be 3 credits or more. Independent Study, Senior Thesis, Graduate Independent Study, MS
Thesis, and any graduate-only courses with the exceptions of Geol 595 are not included in this
teaching load.

b. For those faculty who have an active MS advising program, defined as serving as thesis
advisor for at least one MS student, or serving as member of several MS student thesis
committees, normal teaching load will be five (5) courses per academic year as defined in (a)
above.

The department chair makes recommendations to the dean for appointments, promotions, and
salaries of members of the department following WWU and UFWW procedures, and transacts
official department business with deans, other administrators, and students. In relation to this
capacity, the chair is responsible for assuring that faculty obtain regular evaluations of their
courses.

The chair is expected to take appropriate actions to assure that the department attains its mission
and goals by monitoring teaching effectiveness, professional development activities, and other
information for all faculty as part of the process of preparing the Annual Report of the Chair to the
Dean.

The chair is expected to provide leadership in the formation of departmental policies, hold regular
meetings with all available faculty and staff members of the department on matters of policy, and
execute the policies determined by this procedure. When this is not done, he/she should notify the
administrative superior and the members of the faculty of the action being taken and the reason
therefor. However, department chairs must have sufficient latitude to permit the making and the
execution of day-to-day operating decisions and the exercise of leadership responsibilities.

The chair shall make decisions that affect the direct working conditions of department members,
including the assignment of workspace and recommendations for budgets. These decisions,
however, shall be subject to department review and reversal.

The chair shall appoint standing and ad hoc committees to advise and assist the chair in carrying
out the department’s mission and goals.

When deemed necessary, the chair shall appoint an interim chair from among the Associate or Full
Professors who shall assume the chair’s responsibilities, unless otherwise noted.

The department chair shall be reviewed according to College and University policy.

Faculty shall conduct resident instruction, scholarship, and administrative activities in support of
the missions and goals of the department and the university.

Faculty, through the appropriate committee structures, shall conduct other business of the
department. They shall function as a deliberative body to consider issues, develop policy, and
make recommendations to the chair or other appropriate university administrators on matters



affecting the general welfare of the department, and on matters affecting the instruction,
scholarship, and community outreach activities of the department and its members.

3. Faculty members with tenured or tenure-track appointments shall attend department meetings,
serve on standing or special committees, vote on departmental matters, and serve as major
advisors for students.

4. Tenured faculty must evaluate all applications for tenure and promotion, unless on leave status.
5. Senior Instructors and non tenure-track faculty should attend department meetings, and may serve

on standing or special committees, vote on departmental matters when permitted, and serve as
major advisors for students as permitted and compensated by their current contracts.

C. Staff

1. Classified and exempt staff are directed by policies and procedures set forth by the appropriate
university manual or union contract, and have duties and responsibilities as assigned in their job
descriptions.

2. Exempt (Professional) staff assigned as research scientists, lab managers, or similar are directed
by policies and procedures set forth by the appropriate university manual or the professional staff
organization policies. These staff are supervised by the chair or their delegate.

3. All staff are encouraged to attend faculty meetings, with required attendance where specified by
job duties and descriptions. Staff will hold regular meetings with the chair to discuss department
operations and other matters that are more specific to work and responsibilities of the staff.

D. Emeritus faculty and Affiliated positions

1. All other professionals are responsible to the chair, who shall assign responsibilities as appropriate
or delegate supervision as necessary in accordance with responsibilities of the department chair
and the procedures set forth in this manual or in relevant contracts or agreements.

E. Student Associations

1. Students in the department have the right to form student associations relevant to the field of Geology
within the department. Such associations may receive basic operating support from the department,
but extraordinary expenses shall be paid for by the students themselves.

Any student association operating under the auspices of the department is subject to the approval of the department
and must abide by rulings made by the department regarding any operating procedures or restrictions on activities.

2. Students are encouraged to join professional societies as student members.

ARTICLE IV: Department Meetings
A. Scheduling and Notification

1. Department meetings shall be held during the academic year at a regularly scheduled time and
place. The schedule for department meetings should be posted by the chairperson by the end of



the first week of each term. Regular meetings will be scheduled at 4:00 p.m. on Thursdays.
Faculty teaching schedules should be developed so as to facilitate this meeting time.

2. Special meetings shall be called by the chairperson or whenever the chair is petitioned by at least
25% of the regular faculty, with no less than a 48-hour notice.

3. A written agenda will be created by the chair and distributed to all those eligible to attend the
meeting no later than 24 hours before the scheduled meeting time. Although faculty on leave may
not wish to attend, they should also be notified in this manner, unless they have indicated a desire
not to be so informed.

B. Organization and Procedures

1. The department chair or his/her designated temporary acting chair shall preside at all department
meetings.

2. A quorum shall consist of 60% of the faculty, excluding those on administrative appointment or
on leave. The faculty present or attending virtually shall be indicated in the formal minutes of the
meeting.

3. Each meeting shall follow the order stipulated in the agenda, unless those present choose to alter

that agenda. New items may be introduced as agreed to.

4. All recorded decisions of the meeting shall be made by means of a motion made by an attending
member, seconded by another member, stated clearly and in the affirmative by the chair, offered
for discussion and debate for all members, and then put to a vote by the chair. Voting eligibility
will be normally considered to be those faculty attending as defined in II.A.1 (those with tenure-
track, tenured, or senior instructor appointments). Broader eligibility can be agreed to via the
process of discussion and debate for a particular motion where such broader consensus will be
beneficial to the department.

5. All motions shall be carried by a simple majority except for those concerning the changing of the
by-laws, which shall require a two-thirds majority of the faculty members defined in IL.A.1.
Voting shall take place by a show of hands unless a secret ballot is requested by any voting
member.

6. A reconsideration of any vote must come at the request of at least two members of the department.
A notice to reconsider shall appear on the agenda of the next meeting. If a motion for
reconsideration passes at that meeting, the faculty shall return to the point in debate at which the
previous vote was taken. The sponsor of the motion to reconsider shall be the first speaker
recognized and debate shall proceed as though the previous vote had never been taken.

7. The Academic Department Manager or another designated staff person shall maintain a draft set of
minutes that will be distributed to each member within one week of the meeting. The minutes
may be amended to correct the record of debates or votes, but the minutes cannot be changed to
modify actions previously taken.

ARTICLE V: Committees

The work of the Geology Department takes place through standing committees and a number of special or ad hoc
committees formed as needs arise. Each committee has a certain membership which is suggested by the Chair each
year and modified through subsequent feedback and discussion of the faculty and staff. In some cases, committees
may be broken into subcommittees for the purpose of distributing the workload. The creation of subcommittees is at
the discretion of the committee members involved. Department committees are described below.



A. Executive Committee
Advises Chair as needed on budget, personnel, or other matters

B.  External Relations Committee
Subcommittee for Speaker Series and for Alumni and Industry relations

C. Department Events Committee
Coordinates and plans department-wide events during the academic year.

D. Curriculum and Assessment Committee
Reviews proposals for curriculum change and evaluates the entire curriculum in accordance with the
Department mission and program goals, is responsible for coordinating production of annual
Assessment report.

E.  Graduate Admissions Committee
Reviews applications, recommends whom to admit, ranks faculty for available TA positions, works
with Chair to determine recruitment stipends or scholarships, specifies deficiencies to be made up.

F. Labs and Safety
Reviews and maintains department lab and safety plans, works with Environmental Health and Safety
on lab and other safety issues.

G. Equipment and Facilities
Reviews and maintains plans for use of space assigned to the Geology Department, maintains
inventory of equipment, plans for equipment replacement and assists department members with space,
equipment, and facilities related issues.

H. Course and TA Schedules
Works to organize, review, and revise schedule of courses offered, including room assignments, during
the academic year schedule planning process. Quarterly committee reviews set of existing TAs, and
uses their course schedules and scheduled course curriculum needs to construct a TA assignment
schedule for each quarter

1L Scholarship Committee
Reviews and ranks applicants for department-awarded scholarships.

J. Undergraduate and Transfer Advising
Currently done by Office Staff and assigned faculty advisers

K. Graduate Oversight, Success, and Advising
Oversee and organize advising and operation of the graduate program in Geology, including program
planning, advising best practice. Works with Grad Program manager (Staff) to maintain and update
grad student handbook.

L. Endowed Program or Position oversight Committee
Several committees established as per Endowed Fund Policy (see Appendix B) to oversee and review
plans for activities and anticipated expenses and uses of large endowed funds assigned to departmental
activities.

M. Special Ad Hoc Committees
To be created as the need arises.

ARTICLE VI: Other Department Policies and Procedures



Communications

1. In as much as possible, notices of departmental meetings, requests for information,
committee reports, and other documents of the department shall be directed to and among
members by e-mail. Department members should routinely monitor their e-mail to
facilitate regular communications within the department.

2. The Geology Department website shall serve as a source of communication for the
department with students and others outside the department.

3. An Annual Activities Report is required of all faculty.

ARTICLE VII: Approval and Amendment of Operating Procedures and Policies

1.

2.

The Operating Procedures and Policies shall become effective upon a favorable vote of two thirds of
the faculty members defined in IL.A.1.

Operating Procedures and Policies may be amended or supplemented by a favorable vote of two-thirds
of the faculty members defined in I1.A.1.

Appendix A: Geology Department Summer Session Scheduling Policy

1:

Interim Policy:

For Summer Session 2014, Department Chair solicits courses and instructors via consultation with faculty
and staff. Using the responses to these requests, a draft summer session set of course offerings, instructors,
and schedule are developed by the chair and department manager. Proposed summer session courses and
teaching assignments are discussed with faculty. Chair and department manager revise and submit final
summer session teaching assignments following these discussions.

Summer Session course assignment priorities and process:

a.

The objective of summer session course assignments are to deliver vital courses for our major, with
highest priority given to our field mapping and methods courses (Geol 409 and Geol 410), and to offer
a range of courses that can serve science GUR, major, and service needs for WWU and the State.
Assignment of faculty to courses will be made considering teaching specialty, availability, and
performance. Consideration will be given for a variety of factors, including impact on other aspects of
faculty work (such as research activity), needs related to curriculum development, enrollment demands
within Geology degree programs, and needs of service-related courses.
An initial call for summer session faculty will be circulated to all faculty in the department annually,
before the end of Fall Quarter.
A second call for summer session faculty will be circulated to all faculty in the department on or before
the second Friday of Winter Quarter.
Using the responses to these requests, a draft summer session set of course offerings, instructors, and
schedule are developed by the chair and department manager. Proposed summer session courses and
teaching assignments are discussed with faculty. Chair and department manager revise and submit final
summer session teaching assignments following these discussions.
Compensation for courses shall follow relevant sections of the UFWW-WWU CBA, or its successor
agreement.
Summer Field Mapping Courses: As per prior departmental policy/practice since 2003 (and previous
years), compensation and other workload-related considerations apply to faculty teaching Geol 409
and Geol 410 during summer session. These field mapping courses total 12 credit hours, are taught off-
campus in remote areas, and require faculty to be on work assignment every day (7 days per week) for
a considerable period of time during each day of the 6-week summer session.
i. Compensation: Total base faculty salary for Geol 409 and Geol 410 will be set at
33% of the faculty member’s academic year salary. Practice since 2003 has been to
share instructional duties between 3 faculty, each teaching two weeks of the 6 week
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summer session. Compensation for each faculty in this typical example is thus 1/9
(or one full month) of the faculty member’s academic year salary. Following
procedures determined by the Geology Department and the CSE Dean’s office for
Summer Session 2013, the additional payment for higher enrollment (16 students
and above) in Section 22.16.1.2 in the UFWW-WWU CBA applies, and shall be
added to the salary noted here. This amount will be equally divided among the
faculty instructors for Geol 409 and Geol 410.

il. Additional Course Support and Enrollment considerations: Given the costs
associated with the field course, and for safety considerations, some special
enrollment related considerations apply to Geol 409 and Geol 410. If enrollment at
the conclusion of Phase I registration for Summer Session is less than 9 students, the
Chair - following consultation with the faculty, may elect to cancel Geol 409 and
Geol 410. For enrollments at the conclusion of Phase I of registration for Summer
Session that are 9 to 15 students, one full-time Teaching Assistant shall be provided.
For enrollments at the conclusion of Phase I of registration that are 16 to 25 students,
two full-time Teaching Assistants shall be provided. For enrollments at the
conclusion of Phase I of registration that are 26-39 students, three full-time Teaching
Assistants will be provided. All Teaching Assistants will be selected by the Geol 409
and Geol 410 instructors and approved by the Chair. If enrollment demand is greater
than 39 students, the Geol 409 and 410 instructors will consult with the Chair to
enact the present waitlist management policy, and determine if additional faculty and
other resources would (or would not) enable accommodation of additional students.

iii. A meal per diem of $20/day will be provided for faculty instructors of Geol 409 and
Geol 410. Mileage for use of personal vehicle- intended for transportation to and
from the field sites and the WWU main campus- will be made at standard rates.

Appendix B: Endowed Fund and Position Procedures

Approved 6-2-2022

WWU Geology Department Endowed position and fund oversight

The purpose of this document is to outline procedures for the oversight and management of endowed faculty positions
and other large endowed WWU Foundation funds. Any policies and processes described here must be aligned with the
intent and any restrictions that are stated in the WWU Foundation Gift Agreements, and are subject to review and change
by appropriate administrators.

The purpose and philosophy of the process described here is to ensure that any of the generous funds established by
donors to benefit the WWU Geology Department are effectively managed, and that these resources are coordinated with
the overall goals and resources of the department as a whole. This document will also be amended as needed to include
new or existing endowments as appropriate.

Appointments Committee for Named Faculty positions

Subject to limitations that may be spelled out in the master agreements that establish a named faculty position, appointment
of faculty to any named faculty in the Geology Department will be made through the following process. The Geology
Department Chair with consultation from the CSE Dean will appoint an initial Appointment Committee composed of
three current tenured faculty members. These members will, using the stated goals and purpose of the agreement that
establishes the named faculty position, solicit nominees for the position. The committee will meet and will make a
recommendation for who will fill the position to the Geology Department Chair who will then, with consultation by the
CSE Dean, select the faculty member to fill the initial term as the named faculty. In order to promote growth and to allow
for new directions within the field of the named faculty, term limits (with a preference for 5 years) will be imposed on
named faculty. Terms may be renewed with recommendations for any renewal or reappointment to be made by the relevant
oversight committee following this process.

Named Faculty Position Oversight committees
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For each endowed (named) faculty position, an oversight and advisory committee will be established. This committee will
be headed by the current faculty member holding the endowed position (the named faculty) and will include two other
faculty members from the Geology Department. Terms of the committee members will be two years. The committee will
report to the Geology Department Chair, who will also share these reports with the Dean of the College of Science and
Engineering. The named faculty will work with the oversight committee and the Geology Department Chair to produce a
two-year plan outlining the goals, proposed activities, and planned expenditures for the proceeds of the fund. The oversight
committee will meet at least once each year, and will review and discuss an annual report prepared by the named faculty
summarizing the activities and expenditures from the proceeds of the gift. This report should also make recommendations
for the coming yeat’s activities, and when appropriate make recommendations for renewal or reappointment of the named
faculty.

Endowed Fund Oversight committees

For the purposes of this policy, an endowed fund committee should be established only for funds that have an endowment
of $1 million or greater and are not associated with a named faculty position. For each such fund, an oversight and advisory
committee will be formed. This committee will be headed by a member of the Geology faculty selected by the Chair of
the Geology Department and will include three other members of the department. Terms of the committee members will
be two years. The committee will report to the Geology Department Chair, who will also share these reports with the
Dean of the College of Science and Engineering. The oversight committee and the Geology Department Chair will work
together to produce a two-year plan outlining the goals, proposed activities, and planned expenditures for the proceeds of
the fund, including criteria for selection and review of awards made or positions created (such as TA, RA, or stipends)
using these funds. The oversight committee will meet at least once each year, and will produce an annual report
summarizing the activities supported by the fund and expenditures from the proceeds of the gift. This report should also
make recommendations for the coming year’s activities, and when appropriate make recommendations for any needed
changes in management or use of the funds.

Specific committees

Robert H. and Kathleen Digges Distinguished Professor of Engineering Geology

This distinguished professorship was established to support and promote teaching and research related to Engineering
Geology at WWU. The scope and charge of this committee will be to review current and past activities of the Digges
Distinguished Professor, and to develop a two-year plan of activities and projected expenditures that will support the goals
of the position.

Ned Brown Chair in Geology

Specifics for endowment and activities

The scope and charge of this committee will be to work with the inaugural holder of the Ned Brown Chair to develop a
plan for current activities that will support and advance research and allied teaching to better understand the metamorphic
and tectonic history of the North Cascades and related geological problems.

David Pevear Professorship in Geology

Specifics for endowment and activities

The scope and charge of this committee will be to work with the inaugural holder of the David Pevear Professorship to
develop a plan for current activities that will support and advance research and allied teaching to better understand the
clay mineralogy, soil formation and mechanics, and related geological problems.

Paul Rady Geoscience Graduate Scholars

Specifics for endowment and activities

The scope and charge of this committee will be to develop a plan for current activities and uses of these funds that will
support and enhance the thesis research of students in the Geology MS degree program. This will include proposing
different uses of these funds for research support, travel, summer or academic year stipends for students selected for this
support. The committee will propose a two-year budget plan, which will include possible specific requests for matching
suppott (TA stipend and/ot tuition waivers) provided by WWU for the Paul Rady Geoscience Graduate Scholars. The
commiittee will also propose a process and timeline via which students will be selected to receive support from this fund.
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